
Opportunity Knocks  
By Paul Farnsworth  |  Region 1 Director 

 
This is the time of year when ALA leadership 
is in transition.  New members have joined 
ALAõs Board of Directors, many chapter 
presidents have handed the gavel to their 
successors and the call for nominations for 
Regional Officers and Directors for the 2011-
2012 year has gone out.  I hope that if you are 
interested in serving ALA at the chapter, 
regional or international level, that you have 
put yourself in line for the opportunity. 
 
Peter Drucker, who was known as the father 

of modern management, wrote that òNo institution can possibly survive 
if it needs geniuses or supermen to manage it. It must be organized in 
such a way as to be able to get along under a leadership composed of 
average human beings.ó  I think most of us would agree that ALA fits 
this model as defined by Mr. Drucker. 
 
At every level (chapter, region and international), ALA is led by ordi-
nary individuals who have dedicated themselves to serving an organiza-
tion that has given them back more than they have put in.  These indi-
viduals have heeded the call of opportunity and have brought their own 
unique and valuable talents to a leadership role that benefits others 
within ALA.  In the next two issues of the Region 1 Reporter, we will 
feature the current chapter leaders in Region 1 who have earned the 
trust, respect and support of their constituent members.  Not only will 
these ònormal folksó lead their chapters throughout the upcoming year, 
they will be developing the next group who will seek the opportunity 
to follow them as ALA leaders.  When the time comes next year to 
hand over the reins of leadership, these folks will realize that they were 
indeed ready to serve when opportunity knocked and that leadership is 
now a part of their DNA. 
 
As members of ALA, we are also afforded the opportunity to develop 
our skills and improve our knowledge through a myriad of educational 
and networking opportunities.  In these ways, ALA provides us the 
necessary tools to develop into strong and influential leaders in our 
firms or organizations.  No greater opportunity in this regard exists 
each year than ALAõs Annual and Regional Conferences.  In this edition 
of our newsletter, our At-Large Director, Bill Mech, previews the Re-
gion 1 Educational Conference and Exposition, which will be held this 
year on October 29 ð 30, 2010 in Long Branch, New Jersey.  You will 
find that we have a great conference planned and we hope to see you 
there.  We also are providing you with a glimpse at this yearõs Annual 
Conference (held in Boston in early May) through the eyes of Linda 
Copson, a member of the Granite State Chapter.  Linda was the winner 
of a Region 1 Scholarship, which was awarded to assist in the cost of 
her attendance at the Conference. 
 
As the summer winds down, I hope opportunity has knocked for you 
and you were able to escape the demands of work, spend time with 
family and friends and do many of the things that you enjoy. 
 
Paul Farnsworth is affiliated with the Rochester Chapter and is the Executive 
Director at Woods Oviatt & Gilman LLP. 

The 2010 ALA Region 1  
Conference - A Great 
Educational Value  

By William D. Mech  |  At-Large Director 

 
ALA regional conferences have for many years 
offered the ability to attend a premium educational 
event at a very affordable price.  Because they are 
held within our geographic regions, many opportu-
nities exist to control travel expenses.  As they are 
typically planned within a Friday/Saturday format, 
time away from the office is also kept to a mini-
mum. 
 
This yearõs Region 1 Conference & Expo, scheduled 
for October 29 and 30 in Long Branch, New Jersey, 
is no exception.  In addition to being held at the 

beautiful Ocean Place Resort & Spa located on the Jersey Shore (not far 
from New York City), your Region 1 Management Team, ALA headquarters 
staff, and members from several Region 1 Chapters, have once again 
planned an excellent event worthy of your attendance. 
 
With todayõs economic challenges in mind, a truly impressive curriculum has 
been developed.  Sessions will cover essential areas of law firm management 
such as budgeting, employment law updates and effective writing.  However, 
sessions will also be available on cutting-edge topics such as social media, 
business intelligence, project management and the Association of Corporate 
Counselõs Value Challenge.  To round out your educational experience, 
notable speakers Dr. Cal LeMon and Loretta LaRoche will deliver the Con-
ferenceõs keynote and closing general session presentations. 
 
The Conference will again have an Exhibit Hall where ALAõs business part-
ners will showcase the latest in cutting-edge legal products and services that 
are essential to your firm.  Only at ALA conferences can you find such a 
valuable collection of companies, focused on delivering services to the legal 
industry, all at one time, under one roof. 
 
Perhaps one of the greatest values of attendance comes from the ability to 
network with your peers.  In addition to participating with them in the 
educational sessions, several opportunities to meet with them more casually 
will occur throughout the Conference.  Additionally, there will be a special 
social event hosted by the New Jersey and New York City Chapters.  You 
wonõt want to miss it! 
 
I am excited and privileged to be part of the team planning this conference 
and I am certain you will find tremendous value in participating.  Registration 

information is available online at 
www.alanet.org/region1. 
 
I look forwarding to seeing you there! 
 
William D. Mech is affiliated with the Cleve-
land Chapter and is the Office Administrator at 
Squire, Sanders & Dempsey L.L.P. 
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 By Susan J. Gay  |  Education Officer 
 
Some say that time changes things.  But in 30 
years, the Nutmeg Chapter has not changed its 
commitment to provide the best educational, 
networking and business partnering opportuni-
ties to enable local administrators to increase 
their knowledge and thrive as strong leaders in 
the legal industry.  The Nutmeg Chapter was 
chartered in 1980 and today serves more than 
90 members throughout Connecticut and west-
ern Massachusetts. 
 
As we celebrate our 30th Anniversary in the 

Association of Legal Administrators , we continue to go forward 
with a reverent nod to the past while building upon our present accom-
plishments.  Our chapter is vibrant and active and we will continue to 
be so in the future. We have a great legacy to build upon and are in-
spired to use the occasion to celebrate the role members of our pro-
fession have played in the growth of our chapter over the years. 
 
It has been a very busy year for the Board and supporting committees.  
A successful strategic planning retreat was held in February to plan the 
educational workshops and activities for 2010.  We were fortunate to 
have some new members joining us, enabling us to tap into their crea-
tive talents and new ideas. 
 
The annual meeting and educational event was held on March 12, 2010, 
featuring legal humorist Sean Carter.  Sean addressed the issues of legal 
ethics and diversity.  We had a great turnout and Sean was quite enter-
taining.   In addition, educational workshops were also held in May and 
June on timely topics. 
 
The Chapter had its highest attendance at the ALA Annual Conference 
and Exposition held in Boston in early May.  We were elated to have 20 
members in attendance and after receiving the Silver Presidentsõ Award 
of Excellence, we gathered for a chapter dinner on behalf of our presi-
dent, Dana Moody.  The consensus was that the educational sessions 
were right on target, the networking opportunities with both col-
leagues and business partners plentiful, and everyone had a terrific time. 
 
The Board and Education Committee are in the process of finalizing 
details for our combined half-day Business Partner Expo & Educational 
Program to be held on September 29, 2010, in Cromwell, Connecticut.  
We are thrilled to have as our keynote speaker, Debbie Curtis, Direc-
tor of Membership at ALA headquarters.  Her presentation, 
òCelebrate 30 Great Years:  Learn the Past, Enjoy the Present and 
Create Your Futureó will open the program.  We are also pleased that 
Mary Lawson, Region 1 Projects Officer, will be joining us for our mile-
stone celebration.  There will be two educational workshops, followed 
by a two and one-half hour exhibit hall expo, heavy hors dõoeuvres, 
networking and drawings.  Oh yes, another perk to the planning excite-
ment was the news received in early June that the Chapter had been 
awarded a Region 1 Grant of $500 to use towards some of the costs 
for this event.  Life is good! 
 
Given the geographical demographics of our Chapter that bring some 
unique challenges, we have decided to participate in several Alzheimerõs 
Association Memory Walks in Connecticut and western Massachusetts 
as part of our Community Challenge Weekend endeavor this year.  We 
hope that ALA members, lawyers, co-workers, friends and family will 
join a team or donate.  Three teams have been formed so far:  ALA 
Rockinõ Hearts/Team Captain: Susan Gay (western Massachusetts); 

Nutmeg Trotters /Team Captain Samantha Allard (Waterford, Connecti-
cut) and Nutmeg-Shore Steppers/Team Captain Maura Cockey (New 
Haven, Connecticut).  We are very passionate and proud to be involved in 
finding a cure ð a cause close to all of our hearts! 
 
Lastly, as has been the Chapterõs tradition since the inception of the Profes-
sional Legal Management Week (PLMW) recognition celebration, we will 
be hosting a combined òappreciationó event during PLMW week to thank 
both our members and business partners for their support.  This annual 
event has been well attended and provides networking opportunities for all 
in a relaxed, fun atmosphere.  The Chapter subsidizes the event which 
includes music and prize drawings for both business partners and attending 
members. 

 

30 YEARS AND GOING STRONG!  

 

 

 

 

 

 

Susan J. Gay is affiliated with the Nutmeg Chapter and is the Office Adminis-

trator at Skoler, Abbott & Presser, P.C. 

 

 

Nutmeg Chapter Board of Directors. Clockwise from bottom left:: Susan Gay,  
Beth Tyler, Maura Cockey, Angie DiDomenico and Dana Moody. 

Celebrating 30 Years  
Looking Backward é Looking Forward 
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The New Jersey ALA  
Where It All Began  
By Mary Lawson  |  Projects Officer 
 

What do Jon Bon Jovi, Supreme Court Justice 
Samuel Alito, Derek Jeter, Martha Stewart and 
ALA all have in common? Give up?  Well, they 
were all born in New Jersey!  (If you took the 

quiz about New Jersey at the Region 1 Council Meeting in Boston this 
year, you already knew about the ALA ð New Jersey connection.) 
Thatõs right ð in 1967 Brad Hildebrandt, Robert Altman and Mary Anne 
Weil founded ALA, which was located in New Jersey until it was incor-
porated in Pennsylvania in 1971 and went national. In October of this 
year, the New Jersey Chapter will host a regional conference for the 
first time in its nearly 45-year history when Region 1 holds its òHarvest 
Your Knowledgeó conference in the Garden State on October 29-30. 
Those attending will visit the Ocean Place Resort & Spa in Long Branch 
on the famous òJersey Shore.ó 
 
The Conference Planning Committee has worked for almost a year to 
make sure the 2010 Region 1 Conference & Expo is jam-packed with 
great educational sessions, as well as plenty of time to see the sights 
and reconnect with friends. The Conference promises to live up to the 
high standards set so many years ago when three fellow administrators 
decided that those in their profession needed an organization to share 
information and ideas. 
 
Back when the Chapter was started, law office administration was a 
new profession just beginning to be recognized. Today, the New Jersey 
Chapter has 160 members throughout the state.  The Chapterõs mem-
bership has stayed fairly constant over the last seven to eight years with 
between 150-165 members. Eleven board members (with three alter-
nates) and about 15 committees share leadership duties for the busy 
chapter. Dinner meetings were chosen as the Chapterõs meeting format 
in order to provide adequate travel time for members coming from 
throughout the state. Despite the distance, meetings usually draw about 
50 members. The Chapter also conducts educational workshops for a 
smaller audience of about 20 members every other month. Speakers at 
these meetings discuss specific topics, such as technology, addiction in 
the workplace, finance, etc. 
 
One of the highlights of the Chapterõs year is its annual Business Part-
nersõ Expo, which draws nearly 75 vendors. This yearõs event will fea-
ture a òspeed datingó format, with the vendors moving from table to 
table every few minutes. After the òdateó is over, both members and 
vendors move on to the social part of the evening, which includes din-
ner and plenty of time to chat with old and new friends. The event is 
always very well attended, and draws nearly 100 Chapter members. 
 
If youõre in Region 1 (or even if youõre not), we hope youõll definitely 
put this yearõs regional conference on your calendar. Weõre sure that 
people will be talking about it even after they forget a few other things 
New Jersey is famous for! 

 
Mary Lawson is affiliated with the Albany Chapter and is the Director of Ad-
ministration for Iseman, Cunningham, Riester & Hyde, LLP. 

 

Region 1 Scholarship 
Winner Attends  
Boston Conference  
By Linda Copson 
 
I was fortunate to receive a Region 1 scholarship to attend the ALA 
Annual Conference & Exposition in Boston this year.  Experiencing the 
Annual Conference is something that every law firm administrator 
should try to do regardless of firm size.  My experience was a demand-
ing three-and-one-half days filled with educational sessions, networking 
opportunities and exposition hall vendor visits.  The Conference re-
quires a great deal of energy, yet I left feeling energized with new ideas 
and enhanced knowledge to bring back to my firm. 
 
The variety and depth of topics offered at the educational sessions 
made for a well-rounded experience.   Key challenges that law firms are 
faced with in the current economic climate were covered.  For exam-
ple, a session called Alternatives to the Billable Hour: Should Your Firm 
Consider Them? provided a roadmap for improving a firmõs alternative 
fee process.  Technical sessions such as Financial and Operational 
Dashboards were on the agenda, too.  This particular session explained 
how to use the ODBC feature of Excel along with pivot tables to cre-
ate dashboards that will automatically update each month.  There were 
several human resources sessions covering topics such as positive 
workplace environment, health care reform and an employment law 
update.  I was very impressed by the quality of the session speakers. 
 
The networking aspect of the conference is valuable and the diverse 
attendee demographics enhanced my networking experience.  Not only 
do participants come from distant countries, such as two I met from 
Thailand and Bolivia, but they also come from a variety of legal sectors.  
For instance, I had never thought about the need for legal administra-
tors on U.S. military bases before meeting several U.S. Army legal ad-
ministrators.  It was interesting to compare notes with them.  Net-
working also provides the opportunity to ask questions of administra-
tors that use the same software systems to get ideas on how to im-
prove utilization and processes or to investigate possible solutions to 

The Region 1 Conference Planning Committee at the ALA Annual Conference 
in Boston, Massachusetts. 
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